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Fish Hatchery Road – Community Liaison Team (CLT) – Meeting #11 Notes   
Date: 6/19/2019 Time: 6:00 – 7:30 PM 

Location: KL Engineering Recorded by: Zia Brucaya, Urban Assets  

Participant – CLT  Representing Present Absent 

Pat Marsh City of Fitchburg, City Administrator  X 

Bill Balke City of Fitchburg, Engineering  X 

Sonja Kruesel City of Fitchburg, Planning Department  X 

Mike Zimmerman City of Fitchburg, Economic Development  X 

Joyce Frey City of Fitchburg, Economic Development X  

Chief Joe Pulvermacher City of Fitchburg Fire Department  X 

Chief Chad Brecklin/ Lieutenant Ryan 

Michels/ Sergeant Jason Marthe 
City of Fitchburg Police Department X  

Alder Julia Arata-Fratta Common Council – Alder District 2   X  

Alder Daniel Bahr Common Council – Alder District 2    X 

Alder Sarah Schroeder Common Council – Alder District 3  X 

Alder Dorothy Krause 
Common Council – Alder District 1; Tree Advisory Committee; Dane County Board of 

Supervisors, District 27  
X  

Carmen Torres-Kinerk City of Fitchburg, Neighborhood Navigator  X 

Elizabeth Prado City of Fitchburg, Neighborhood Navigator X  

Ellie Puccio DNR Service Center (Facilities Manager)  X 

Mike Aquino DNR Fish Hatchery X  

Angela Kinderman Fitchburg Chamber, Visitor + Business Bureau; Fitchburg Bicycle Friendly Community  X 

Andy Bowman Adjacent Landowner, Stop-n-Go X  

Eric Boswell Hatchery Hill Towne Center  X 

Jeff Steenis Group Health Cooperative X  

Chris Walker McDonald’s  X 

Jim Sosnouski Hatchery Hill Condominium Association  X 
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Craig Schmidt Park Bank X  

Linda Brewer Highlands of Seminole Neighborhood Association, Fitchburg Tree Advisory Committee  X 

Roger Tesch Arbor Hills and Leopold Neighborhood Associations X  

William Bowden Fiduciary Real Estate Development, Inc.  X 

Jason Salus Hatchery Hill Hotels  X 

Matthew Jones Bike Fitchburg, Inc.  X 

Sara Sigl The Waterford at Fitchburg X  

Tony Maglio Zimbrick  X 

Participant – Consultant Team Representing Present Absent 

Mike Scarmon KL Engineering, Project Manager X  

Samantha Herheim KL Engineering X  

Jesse Schreiner KL Engineering  X  

Zia Brucaya Urban Assets X  

Cindy Jaggi Economic Development Partners X  

 

Agenda Item Discussion 

Public 

Engagement 

 Thank you to the CLT for providing a sounding board for the project team throughout the planning and design process! 

 Urban Assets is now transitioning to Cindy Jaggi, Economic Development Partners.  

 Jesse Schreiner is now transitioning in as the construction manager and primary liaison for KL, providing consistent communication and 

updates throughout the project. He and Cindy will work closely together. Jesse has worked on many projects throughout the region, 

including the Beltline and the Lower Yahara Trail. Mike and Sam will still be available, but more behind the scenes.  

 Bill Balke will continue to be the primary contact for the City. 

Design and 

Streetscaping 

Construction Staging Updates 

 McKee Road 

o Assuming this can be done without a closure. May offer a weekend closure as an option for the contractor, but still figuring out 

how traffic could be managed. Closure would allow the project to move faster and would result in a better product, but there is 

no alternative route. Don’t want to push traffic onto neighborhood streets.  

 Post Road 

o Evaluating east leg closure for 2 – 4 weeks to expedite construction and provide more green signal time for Fish Hatchery Road 

(FHR).  Traffic would use Greenway Cross.  Post west will be staged at all times (no closure). 

 Greenway Cross 
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o Complicated intersection that will occur in two phases. There will be travel lane restrictions that only allow inbound traffic  to 

Greenway Cross during each phase; this prioritizes access into the businesses. Index and Post will be alternate routes. Each 

phase will be in place for 4-6 weeks.  

o At one point there will be a water main repair that will require a 1-2 night full overnight closure of FHR at Greenway Cross. 

o Discussion: 

 Roger – Coho and Pike could be a difficult intersection with safety issues for the neighborhood.  

 There will be provisions in the construction contract to monitor and help mitigate potential issues at locations 

like this. There are tools available like temporary speed bumps, additional stop signs, etc.  

 Andy – Possible to restrict parking on one side of Index? It is very narrow and sometimes two cars can barely pass each 

other. Could be dangerous with a lot more traffic. 

 That is something that will be monitored and the City will be ready to respond. We are beginning with a wait-

and-see approach, but preparing to respond quickly if needed. 

Transit Upgrades – see attached exhibits for further detail 

 The project will add a few new bus pullouts and stops.  

 Every stop will now have a concrete pad.  

 Additional shelters locations will be evaluated with Fitchburg. Existing shelters will be considered for replacement with branded 

Fitchburg shelters.  

 There will be a new westbound stop with a bus pullout on McKee, just west of the intersection with FHR. There will be a southbound 

stop on FHR just south of the intersection with McKee. These will replace the Cahill Main stops.  

o Metro is proposing these changes to better serve this high-volume location, which is used by a lot of Epic employees.  

 KL is working with Metro on the plan for temporary bus stops during construction. 

 Discussion 

o Andy – A lot of people use Cahill Main for commuter parking. People may end up parking at the hotel instead.  

o What about the stop at Caddis?  

 Joyce – Fitchburg is looking at putting a new shelter in at this location. 

o What is Metro’s stance on shelters? 

 Shelter locations are community driven. Metro will put them in if desired and funded by the community. Additional 

shelter locations will be evaluated with Fitchburg. 

o Dorothy – What outreach has been done to ask bus riders what they want? This is important. 

 The project team has heard from bus riders through the public meetings. Not aware of what outreach Metro has done. 

This plan was received from Metro fairly recently – there are no major changes like stop removals that would typically 

cause concern from riders. 

o Roger – Madison College opening on the south side could impact/increase ridership and residency.  

Sustainability Strategies 

 There are sustainability strategies and improvements built into many aspects of the project. These include native plantings, low or no-

mow turf, LED street lights that are dark-sky compliant, avoidance of wetland impacts, and more. See presentation for full list.  
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Overview of Contract Provisions 

 Contract development requires maintaining a balance of telling the contractor what to do when, but also building in flexibility to allow 

for responsiveness and to keep costs manageable. The types of provisions that will go into the construction contract include: 

o Staging and sequencing 

o Parameters for when and how to close side streets 

o Dust control requirements 

o Work hour restrictions 

o Notification prior to utility shut-offs 

 Joyce – Need good communication with the two dialysis clinics. What kind of a notice would they usually get?  

 Jesse – They will be notified as early as possible. Potentially closer to two weeks ahead. Typical notice for 

property owners is 48 hours, but this is for residential users who can reasonably be expected to make do 

during a work day closure. Typical length of closure would be during the work day. KL will create a list for the 

contractor of businesses that must receive longer advance notification, including the dialysis clinics, fast food, 

GHC, etc. The Waterford will not be affected by water main closures, their water comes from elsewhere. 

o Notification prior to driveway impacts 

o Erosion control 

o Turf restoration 

o Monitoring wells 

o Keeping the road clean so that debris doesn’t get tracked around 

Next Steps – Design Transition to Construction 

 Bid advertisement July 15-August 6 

 Bid opening on August 6 

 Council and Committee Review August 13-27 

o Julia – What will selection be based on?  

 Bill and KL will put together a spreadsheet of results to bring to council. Selection will be based on the low bid.  

o What about considerations for overall quality and local business? I would prefer to choose a WI company. 

 Jesse – Typically there are pre-qualification requirements from the City that establish quality expectations. Don’t believe 

that local business is a pre-qualification for the City of Fitchburg. Bidders will most likely will be WI contractors based 

on mobilization costs; could include Integrity, Parisi, Speedway, etc. Likely to be asphalt contractors, because the 

roadway will be asphalt. 

 What about minority business percentages? 

 This is not something that Fitchburg requires.  

 Notice to Proceed in early September  

 Construction begins in September or October 

 Real estate acquisition and utility relocation occurring throughout this transition. 
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Business 

Outreach 

 Cindy Jaggi (Economic Development Partners), will be the business outreach manager during construction. 

 Key services will be advocacy, education & communication, working with a volunteer group of stakeholders, and marketing & 

promotions. 

 Will work with all business affected by the construction and provide outreach regarding construction schedule, business access, etc.  

 Develop relationships with the various agencies and jurisdictions 

 Key contact to resolve business complaints and issues as quickly as possible 

 Will help businesses with information and resources to prepare for construction – important for businesses to get involved early and 

begin informing customers now. 

 City webpage will be updated. Weekly email updates will go out. Social media – Facebook and Twitter. Cindy and Jesse will be working 

very closely together.  

 Work with businesses on signage – this is critical.  

 People who are not businesses will be able to sign up for email updates.  

 Also happy to sit down with individual businesses and smaller groups of businesses as needed to discuss issues. 

 Big emphasis on celebration as portions of the road open and milestones are reached. Good marketing opportunity to bring in 

customers. Doing this for Verona Road when the overpass over PD is open— will include the Governor, DOT secretary, etc.  

 Discussion: 

o Sara – Would be good to have half-page flyers and/or information that is easy to copy and paste into emails, newsletters, etc. 

for businesses to use. 

o Julia – Need outreach to be inclusive. Outreach to Spanish-speaking community is important. Provide information for the 

weekly parent folders at Leopold School. Have resources translated. 

o Roger – High Ridge Trail goes to Chavez School. Would be good to communicate with them as well.  

o Dorothy – Have a regular column in the Fitchburg Star. Get information out through Nextdoor. 

o Joyce – Neighborhood newsletters are an opportunity. 

o Information will also be shared through the Neighborhood Navigators and FACTv. 

Next Steps 

 The Fitchburg Business Walk will be held on Wednesday, June 26, 7:30-1:00, starting at the Wyndham. Volunteers will walk in pairs, ask 

businesses three questions. Blueprint events has done these in Madison and they are a very successful way to connect with business 

and identify any issue.  

o Volunteers will be handing out swag bags with road construction information. 

  Thanks again to the CLT for their time and input throughout this process! 

 


